


Mediation Services
Routing
Transformation

Event Services
Event Detection
Event Triggering
Event Distribution
Complex Event Processing

Transport Services
Synchronous/Asynchronous
Persistent/Non-persistent
Loosely-coupled/Tightly-coupled

Standards Based
HTTP/HTTPS with option for WS
JMS, JAX - RPC, SOAP
WS - Security, WS - Policy, WS - Addressing

...with unsurpassed technical characteristics
 - Scale to match performance and throughput needs
 - Security 

Floor Space Utilization Equipment Utilization Workforce and
Shift  Utilization

Available Expansion
28% 

Current Machine
Utilization

38%

Occupied Space
72%

Additional Capacity
62%

3rd Shift
Available

2nd Shift
Currently Utilized (28%)

1st Shift
Currently Utilized (82%)

     Site Categorization Filter

Resource Requirements Filter

      Geographical Filter
 Stakeholder Analysis Filter

  Availability Filter

RFP

CONTRACT

RFP

CONTRACT



Arabic Acquisitions
Website

Public Access

Authorized
Iraqi Vendors

(Various Sources)

Analysis

U.S. Funded Contracts
(MS Word)

Acqusitions
Help Desk

Open Registration

Proposal
Training

Acqusitions
Training

Prefered Status

Common
Procurement

System

Iraqi Vendors
(Preselected)

A - Contracts
(New)

B - Contracts
    (Archive)

Secured Side

Iraqi Central Contractor Registry Common Procurement System

BTA Acquisition Operational Model

Log-in

Capacity Management

Change Management

Configuration Management

Operations Management

Performance Management

Problem Management

Recovery Management

Security Management
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Manage
Requirements

Manage
Strategies

Develop, Implement
and Support Solutions

Ongoing
Support

Development

Third Party
Management

Process and
Procedures

Deliver Service

Mainframe

Servers

Network

Core
Applications

Help Desk

End
User

Manage the IT Operations Organization

PlanningService Levels Improving

Requirements

Executing

DISA Primary Responsibility

IBM Capabilities

Processes Organization

Applications
and Data

Infrastructure

NetworkFinance and
Environment

Strategic
Alignment

Emerging Technology Opportunities
Server Consolidation

Desktop Standardization
Storage Optimization

SW Rationalization
Managed Services

Organization Design and Change
Human Performance Optimization
Shared Service Centers Design
Sourcing Model Definition

Process Optimization
AD Effectiveness

Services Management
Security and Privacy

Application Portfolio Rationalization
Application Architecture Alignment
Data Consolidation/ Sharing
Knowledge Engineering/ Information 
Engineering
Enterprise Application Integration

IT Accounting/Chargeback Design
Asset Management

Financial Engineering
Data Centre (Re-)Location
Data Centre Consolidation

IP, VPN, Mobile & Wireless Architecture
Network Optimization
Interoperable Networks
Services Management & Availability
Voice, Video & Data Convergence

Business Alignment
Policy Planning

IT Business Value
Technology Strategy

IT Governance
Performance Management


